Book Insights:
The 21 Irrefutable Laws of Leadership 
Got leadership?

The evolving practice of leadership is an interesting concept in business. In large organizations you can see the importance of having strong personalities at the top. When you have a lot of people in an organization you need someone directing traffic. But what about in small businesses? Even more interesting, what about leadership in a one-person company? Does it still apply?
It certainly does according to John Maxwell, the author of 1999’s “The 21 Irrefutable Laws of Leadership: Follow Them and People Will Follow You.” Maxwell, one of the country’s most recognized and prolific thought leaders in the area of leadership development, states that leadership is a trait – even more accurately a set of traits - not a position. You become a leader; you aren’t promoted to one. 
These points tend to be character driven competencies. How you look at life, interact with people, and the values you hold yourself to all have an impact on your leadership capabilities. These things also have a key influence on employees, customers, vendors, investors, and family. Leadership skills are vital in all areas of small business, even in the one-person firm. 

Maxwell leads his list of 21 laws with “The Law of the Lid,” which basically states that an organization or person can grow only to the limit of its leadership capabilities. Versus the sky, Maxwell believes leadership is the limit. This highlights the importance of the remaining twenty laws. 
Additional laws cover topics such as credibility (The E.F. Hutton Law), commitment to progression (The Law of Process), and the importance of relating to people (The of Connection).  The book also covers the momentum built with leadership and how leaders use this progress to reach beyond their own immediate control. Leaders learn to multiply their results without multiplying their efforts. Maxwell intertwines stories from industry and personal example that make the laws of leadership very understandable. The author also shares many instances from his experience as a very successful pastor.

To become an effective leader, certain personal characteristics must be developed and honed. The desired outcome is credibility, respect, and positive influence over others. Leaders use these competencies to accomplish mutually beneficial outcomes for others, as well as themselves. Leaders place a great deal of stock in personal values, relationships, and integrity. 
As a businessperson, I challenge you to think of several instances in your business where leadership skills would pay great dividends. As well, consider a few areas where you might improve.
Maxwell has developed an entire company around his leadership products and has a very interesting website at www.injoy.com. I point this out because is there is a free assessment tool in the “online resources” section of the website. It asks you a series of questions on each of the 21 laws and gives you a corresponding score. I found this very interesting in identifying areas it felt were strengths versus weaknesses. Take the assessment yourself. 
If you have ever been around a person who has strong personal leadership skills, you understand the importance of this proficiency. Leaders have an air about them; one that engenders respect and trust, as well as competence and credibility. Polishing your leadership skills can be an important part of your development in the small business setting. Maxwell’s book is a great place to start. 
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Curt Clinkinbeard is the Regional Director of the University of Kansas Small Business Development Center, which provides free and confidential business counseling to existing and prospective entrepreneurs, as well as low cost seminars. Curt can be reached at 785-843-8844 or curt@kusbdc.net.
