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Conquering the Storm

Navigating your business through rough times

If you have owned your business for long, you certainly have an appreciation for the impact that the economy as a whole can have on your business, even at a local level. 

The economy will always go up and then come down. This is a historical fact and reality. Times of doom and gloom are followed by times of prosperity. Pessimism leads to optimism, and ultimately, back to pessimism. So what’s a small business to do when times are not so great?

First, get over it. Now I know this sounds a little harsh and unsympathetic, but I am saying it to jolt you out of feeling sorry for yourself. The economy will do what it is going to do. And there is relatively little that you can do or that your small business can do (individually) to change that. 

So by “get over it,” I am basically suggesting that you throw away the crutch of feeling bad about the economy and how your business will struggle through it. Reality…. Struggling is part of owning a business and very often we are most creative when there is some level of discomfort.

Ah ha… so can you use the stinky economy to your advantage? The hope is that when the economy shrinks and your business suffers, that you become innovative. You think of customers and your offering differently. You view your promotional strategies differently. You adapt and modify to the changes that the world is throwing at you. 

The good news is when the economy improves, you will have developed new ideas and concepts inside of your business. New strategies and systems that were hatched in tough times can pay HUGE dividends during both the “ups” and the “downs.”

Finally, know that you are ultimately the solution. Individually, you and your company will not move the economy. But collectively, you and the other 22.9 million small business owners in the United States WILL be responsible for economic turnaround. When the collective mindset of small business shifts from feeling bad about the economy and shifts over to a collective optimism, the economy will turn around, people will spend money again, jobs will be created, and people will be more optimistic. 

So my advice… Think globally and act locally by taking lemons and making lemonade. You are a part of the solution. The economy will go up and down. Wars will be started, won and lost. People will get optimistic and pessimistic. Unexpected tragedies will rock our foundation. But how you look at your business, react to challenges, and innovate to thrive and survive will always be a matter if choice. 

Which is probably one of the reasons you became an entrepreneur in the first place! 

