Book Insights:
E-Myth Mastery
By Curt Clinkinbeard    -  May 2005
If you were to ask me today, what is the one book available on the market today that a small business owner or prospective entrepreneur should read before reading any others, it would probably be Michael Gerber’s small business classic, entitled “The E-Myth Revisited.” This book from the early 1990’s has become a standard and Gerber’s reputation and fame has grown with it. 

Perhaps such phenomenal success with a book, leads to ultimately being set up to fail or struggle with subsequent books. Most people agree, sequels are rarely as good as the original movie. I believe people have come to expect great things from Gerber, and when a subsequent book is not as good, it becomes criticized. Looking at other reviews of his latest book “E-Myth Mastery” and its criticisms, I think this is what has happened.
So am I going to negatively critique, E-Myth Mastery, Gerber’s latest in his series of E-Myth books? Nope. In this article series, I have always kept a positive tone and not been negative with books. I have only written about books that I found to be beneficial. I am going to stick with this philosophy, but add some suggestions for reading the book without being bogged down in some of the other items.
So would I recommend it? YES! But, for me, you had to get into the “meat” of the book to find its greatest value.

Truthfully, early in the book, I found myself disappointed. I am a big believer in the E-Myth Revisited and I had high expectations. Gerber starts this book discussing an important topic: the relationship between the entrepreneur and their business. However, he gets rather elaborate and esoteric with his approach. I found myself yelling at the book to “get on with it” and quit trying to over “zen-ify” the concept. Simply, this section was unnecessarily overwritten.
However though, the book moves into a much more practical segment. Gerber titles this group “The Seven Essential Disciplines for Building a World Class Company.” What the author does in these sections is covers the most important business functions and how they relate to a small business setting. The seven disciplines include: Leadership, Marketing, Finance, Money, Management, Client Fulfillment, Lead Conversion, and Lead Generation. 
The strength of this book explains these seven important business functions succinctly and in a way pertinent to small business people. It provides a solid, quick summary of important concepts. I liked this and felt it would be of benefit to the average small business owner. 

Even better, with each of the seven disciples, Gerber makes three assignments for each concept. All of the exercises are functional consulting exercises that any business can look at. From my point of view, his approach was straightforward and to the point. The make the concepts actionable, without being overwhelming – a fantastic accomplishment.
I will point out one other thing I did not like about the book: He tells many personal stories about his own entrepreneurial experience. At times, he sounds vindictive to those who disappointed him in the past and, in other instances, it is a bit of an “over-share.” His intentions were to obviously connect with readers, which he may do to some extent, but may offend in other areas. I could have done without this aspect as well. 

In conclusion, regarding the “E-Myth” books by Gerber, I would (A) read the “E-Myth Revisited” word for word, read it again, get the tapes and listen to them, get his seminar with the same title and listen to it, then read it again with a highlighter, etc, etc, etc. Then and only then (B) get “E-Myth Mastery” and be prepared to skim the early parts of the book that get a bit obscure, and dig into the seven disciplines and their exercises. 

“E-Myth Mastery” is a great small business book and well worth the read, particularly if you know what to look for going in (and what you have permission to scan).
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