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So you are considering making the jump? 
You excel as an employee, but you know there is more. Others are making lots of money off of your hard work. If it were your business, you would do it differently. In fact, you would do it better. It sounds good in theory, but then the moment of truth comes: Are you really ready to become an entrepreneur and cast aside the safety net of you job?

Suzanne Mulvehill tackles this daunting process in her book, “Employee to Entrepreneur.” Suzanne is a former counselor with a Small Business Development Center (SBDC) in Florida, as well as having her own speaking and consulting company. As a fellow SBDC person, I know how many startup clients we work with in the SBDC centers. An SBDC author is perfect to take on the subject. 

Other books address the technical aspects of starting a business (functional business issues, planning, etc), but Employee to Entrepreneur looks at the emotional processes associated with plunging into the deep end. I often tell clients that entrepreneurship is one of the most significant personal growth experiences they will tackle. The process helps a person grow so much due to the emotional challenges it provides. This book talks about these points in great detail. 

The book gains credibility when Mulvehill shares her own recount of her journey – the ups and downs and the emotional processes she went through making this transition. The book, however, quickly gets into its primary organization based around seven challenges people experience going through the process of starting a company. 
For instance, challenge one called “Getting the Guts” discusses the important of courage and walks the reader through several exercises to encourage a commitment to facing the challenges and issues with a sense of determination and strength. The author definitely takes a coaching approach and provides many exercises designed to help the entrepreneur get to know themselves better, a step many startup entrepreneurs minimize in favor of studying the business. Often, starting the business is a reflection of the person, so the self-discovery work the author is proposing is perfectly on track. 

Other challenges include “connecting with your passion, breaking through fears, and leaving the comfort zone.” The chapters of the book discuss topics such as courage, listening to yourself, adapting to change, overcoming obstacles, facing fears, and trusting that things will work out. These universal lessons apply to many aspects of life, and yes, the book does feel a bit like a motivational speech, but the point is that this stuff matters in the process of running a business. Taking an in-depth look at these issues as they relate to your life and your prospective business deserves more than a casual glance. The author takes these overarching success principles and applies them to the specific situation of making the leap from “Employee to Entrepreneur.”
I like the author’s approach to this topic. It looks at these emotional and personal growth factors with more depth than previous start up books. If you are considering this transition, particularly if it is causing you STRESS, pick up this book. Additionally, the book would have application for existing business owners, especially if you are having doubts about the business and your relationship with it. A great read; check it out!
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Curt Clinkinbeard is the Regional Director of the University of Kansas Small Business Development Center, which provides free and confidential business counseling to existing and prospective entrepreneurs, as well as low cost seminars. Curt can be reached at 785-843-8844 or curt@kusbdc.net.

