Book Insights:
Fish!
By Curt Clinkinbeard

Hey dude. How’s your energy field?

Mine’s groovy and I happened to notice that your aurora is particularly sunny today. Are your stars aligned?

OK, kidding aside. We all know that people have a certain energy to them. Companies are the same way.  Ever notice that some businesses make you feel sophisticated, others make you feel excited, some put you on sensory overload, and others, well, tend to bum you out? There is no mistaking that a company emits a “vibe” which has an impact on customers, employees and anyone else that interacts with it. In most cases this same “vibe” has an important impact on the financial results of the business as well. 
Such is the claim of Stephen Lundin, Harry Paul, and John Christensen in their book, Fish!: A Remarkable Way to Boost Morale and Improve Results. This book was released in 2000 and follows the same parable style as such business classics as Who Moved My Cheese and The One-Minute Manager. So for those of you who do not like to labor through 500 pages of small-fonted text, you will be pleased that you can get through this book quickly. 

So what will you learn? Basic lessons about human behavior that certainly have an impact on the performance of people within a company. In fact, it has become rather “en vogue” to state that your company uses a “Fish Philosophy” approach to management. But it is hard to argue with its straight forward, basic principles. 
The book tells the story of Mary Jane, a middle manager in a large Seattle company. Her department, the 3rd floor, has been described as a “toxic energy dump” and her people are less than thrilled about the work they do. Through a chance encounter with a fish thrower at the world-famous Pike’s Place Fish Market, Mary Jane is introduced to the management principles that make Pike’s Place a business that people travel from far and wide to experience. 

Mary Jane soon learns there are four principles to the Fish! Philosophy. They are (1) choose your attitude, (2) play, (3) make their day, and (4) be present. The book details how Mary Jane learns about and subsequently teaches her employees about these four principles and how they are implemented in their company. 

“Choose your attitude” basically reinforces that we have control over our own perspective. As others have said before, while we cannot choose what happens to us, we can choose how we react to it. Borrowed from the first chapter of nearly every self help book, this principle does have relevance in the workplace. We create our workplace, and by all means, we might as well create an environment that fosters fun, creativity, and productivity. This first principle challenges the reader to be proactive about creating the work environment you would want to have. It’s a personal responsibility thing! 
The second, “play,” asks the reader to take their work seriously, but themselves, not so much. Many of us are uptight at work. The book lets us know that a work environment can be fun and encourages the group to build activities into the work day that molds the environment into one enjoyed by all. The outcome is not only do the employees in the work environment have fun, but those who deal with them (particularly customers) have fun as well. According to the book, enjoyment in business is a good thing. 
The third principle asks Fish Followers to “make their day” by creating a positive impact on those that surround you. This can be directed at making the day of a co-worker or by solving an important problem for a customer. Work takes on new meaning when it impacts others positively. Fish asks you to do just that. 
“Be present” is the fourth and final “fishism” and encourages people to put their energy into the tasks they are working on, and in particular to pay close attention to the people they are interacting with. Little is more annoying than talking to someone when they are doing something else and not paying full attention to you. Being fully present places value on the people and things you are working on. 
Fish! is a simple book that describes some basic foundations of human behavior and designs a simple approach to improving the workplace. Don’t expect to learn a complex, “what is the meaning of life” type of business philosophy. But if implemented properly, you should expect positive, enjoyable results. So, I say……Go Fish!!!!
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