Book Insights:
How to Win Friends and Influence People 
By Curt Clinkinbeard

I was strolling through a second hand shop a few years ago looking at books. In the past, I have picked up some great classic business titles (usually for less than $1); for me it is fun to read a classic with a torn, faded cover and that smell of a book that has been collecting dust for many years.

This particular day, I came across, Dale Carnegie’s book, “How to Win Friends and Influence People.”  The front featured a picture of an intelligent looking man, obviously from the 1930s’ and boasted nearly 10 million copies sold - impressive for any book, but even more significant when I opened the cover to see a 1964 print date. Many millions of books later and as the basis for a training company which is still one of the most popular sales and executive training firms, this 1936 classic has many lessons for everyone, but some very specific lessons for business owners. 
If you think about it, aren’t “winning friends and influencing people” very important parts of being successful in the business setting? You bet. From customers, to vendors, to employees and investors, moving people in the direction we prefer is vital part of success. So how is it done?

The preface sets the tone by stating that 15% of financial success is related to technical skill and that 85% of success is “human engineering” or the ability to interact with and influence others. True in 1936, but does it hold true nearly 70 years later? It does and this book gives a simple path to how to best interact with other people and to get the results from relationships that you (and they) desire. 

Introductory chapters provide discussions on not criticizing others, providing sincere compliments, talking to people from their point of view, and simply smiling. Basic suggestions, yes, but powerful habits, nonetheless – plus, if it is so easy why isn’t everybody already doing it?!!?? The book not only discusses the principles but provides exercises for how to incorporate these things into daily living. 

In a section called “Six ways to make people like you,” Carnegie discusses strategies such as expressing true interest in other people, remembering their names, encouraging people to talk about themselves, and sincerely making other people feel important. 
The next section discusses ways to win others over to your thinking. Such gems as don’t argue, respect the opinions of others, admit when you are wrong, start relationships in a friendly way, get people saying yes, let people talk when they are complaining, and several other nuggets. The book discusses seeing things through the eyes of others and being keenly attuned to their interests and desires. 
The book goes on to discuss “Nine ways to change people without giving offense or arousing resentment.” Insights in this section include if you must criticize, start with a compliment, mention your own mistakes if you must point out the mistakes of others, liberally provide praise, make fault seem easy to correct, and to make the other person happy to do the things you want them to do. The book concludes with similar approaches to making your home life easier. 
So are these suggestions a book out of “Miss Manners” or even Polyanna? For many, I think the tendency would be to say they are. But a close look at the principles in this book reveals very important strategies to develop the “soft skills” so valued in today’s business world. If you have ever felt that “people don’t know how to relate to others like they used to,” this book may be the best suggestion.  The best thing to succeed today, may be a look into the past. 
Regardless of technology, economics, and societal changes, interacting with others will always be an important part of success, particularly for those who pursue small business ownership. The ideas are simple, but this does not diminish the important of the principles found in Carnegie’s, “How to Win Friends and Influence People.” Take a read (or a re-read) and get on the path to better human interactions.
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