The Entrepreneur’s MRI™
Inside the mind of the successful small business owner
By Curt Clinkinbeard
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Class, today we will observe a highly advanced surgical procedure involving a small incision in the cranium of a small subset of the human species, an anomaly called “flouriso entrepreneureus.” After drilling through the anterior skull, we will insert our neuroscope and observe the inner workings of the mind of this mysterious, almost mythical character… the successful entrepreneur! 
If we want to model successful entrepreneurs, we must look into their minds, their thinking patterns, and the mental energy they put into their companies. 
A good place to start is the beginning

Our exploratory surgery starts by observing the cerebral cortex of the flouriso entrepreneureus. Here we examine the common issues that drive entrepreneurs to dream, work, and persevere in their success, often against considerable odds. From previous studies, we assume inspiration comes from several of the following sources:
· Dream / Goal / Passion

· Independence / Being their own boss /  Freedom / Control own destiny

· Money / Financial gain / Wealth
· Modeling other entrepreneurs / Family members
· Outlet for creativity

· Capitalizing on or developing a talent, skill or gift
· Ego / Acceptance / Admiration

· Better control of time / Flexibility 
· Not employable – would rather create a job versus keep one

While their individual reasons for being in business may differ from others, clearly understanding their own primary drivers helps position flouriso entrepreneureus for success.
So where’s the calculus?
Preliminary research on the occipital lobe, our next destination, sought to find sophisticated secrets of success for the small business owner. To the surprise of early scientists, winning formulas of flouriso entrepreneureus - rather than being complicated, highly advanced techniques - are more straightforward and basic. Listening to the successful entrepreneur describe their success usually comes down to excellent execution of basic principles. 
Some of these basic principles include:

· Have a vision of how to improve something
· Be focused, determined and committed

· Create win / win situations for customers, suppliers, investors and employees
· Work hard

· Manage your time and prioritize

· Be persistent

· Believe in yourself

· Survey your risks

· Have backup plans

· Understand how money flows through your business

· Commit to learning

· Be willing to take action, face your fears, and make decisions under uncertainty
· Be willing to make sacrifices 

· Build a great team around you

· Expect a return on your investment

Warning:  Avoid the temptation to dismiss these principles as “too basic;” flouriso entrepreneureus swears by them. 
Watch your attitude

A move to the prefrontal cortex, where the attitudes of flouriso entrepreneureus are found, shows advanced development. Entrepreneurs often credit their success to their outlook or approach, which commonly includes things like:
· Keep it simple, silly (K.I.S.S. principle)
· Root for me, I am the underdog
· I will win and be successful
· I should be rewarded for my hard work

· It is important for me to be successful
· Focus on results, not just intentions

· I enjoy the game

· I like “selling” my ideas

· I am committed to continuous improvement

· My business is a reflection of me as a person

· Many people are smarter, but I am more effective

· I appreciate the things I have and where I come from
Successful entrepreneurs firmly implant their attitudes in the psyche of their company and find great motivation in sticking with the values they hold closely. Their attitudes set the stage for their accomplishments.
Classical, salsa or heavy metal?
The temporal lobe of the entrepreneur is where music is heard. So what type of music plays in the mind of an entrepreneur? Several. 

Through the many different “hats” she has to wear, flouriso entrepreneureus learns to become a generalist and function in many different settings. The thriving business owner is able to juggle many tasks – delivering a product or service, analyzing the numbers, satisfying customers, developing employees, and negotiating with vendors. 
These diverse situations often create a series of paradoxes or “balancing acts” necessary for business success, including:

· Creating urgency for success, but also being patient

· Craving success, but being willing to fail

· Spending money to make money, but at the same time being prudent
· Balancing a plan, its implementation, and follow up
· Being laser focused, but at the same time open minded
· Being an optimist, while also being pragmatic

· Being generous with customers and employees, but also highly profitable

· Developing the big picture, while managing the details
· Being a leader, while being a task master

· Focusing on profitability without being greedy

· Working hard, while maintaining creativity, personal balance, and health
A successful entrepreneur is adaptable in many different situations and can manage multiple demands on their time and attention. The music of flouriso entrepreneureus is diverse!
No, it’s not all roses!
Thus far, our journey through the mind space of flouriso entrepreneureus has emphasized the positive ways successful entrepreneurs think. Challenges and negatives have been identified in multiple areas of the neocortex – some are listed below:
· Being frustrated or impatient / insensitive with others

· Feeling sorry for themselves

· Flaky – skipping from project to project without fully completing them

· Developing a narrow, one dimensional perspective
· Becoming so engrossed that reality is lost (head in sand) 
· Being greedy or selfish
· Tempted by shortcuts

· Shoot, ready, aim – reckless action without a plan
· Overdeveloped ego
Though flouriso entrepreneureus struggles with these negative thought patterns, they also maintain a unique ability to understand their weaknesses and work through or around them. This subset of the human species is highly adaptable.
The life force of the business

Finally, we move to the hypothalamus, perhaps the most critical area in the mind of flouriso entrepreneureus, as this is where the passion, excitement, and energy of the entrepreneur find their origin.   

In nearly every company, there is a driving force – a factor that aligns many people and much effort behind a concerted drive to accomplish a common goal. With this leadership, a company can become ignited with enthusiasm, creativity, and teamwork. Without it, the business can wither. 
This area in the brain of flouriso entrepreneureus shows advanced development, however, it should be pointed out that it often goes through chemical changes and is at times stronger than at other times. Yet, through concerted effort, energy and excitement can be grown or rekindled. Passion is contagious; but so is burnout.
Observations from surgery
A tour around the brain of flouriso entrepreneureus is certainly an interesting journey and the neuroscope has revealed much insight into how entrepreneurs think. So what about aspiriouso entrepreneureus? (That’s you, the aspiring entrepreneur!) How do you incorporate this information to improve your own cerebral functions? Here are a few suggestions: 
· Network with other entrepreneurs – watch how they think
· Find a mentor – someone who will open up to you
· Study your own thought patterns (both positives and negatives) and improve / adjust

· Surround yourself with others who will provide you real feedback on how you are thinking and who also understand what you want to accomplish

· Read / learn – there are many resources available that discuss the characteristics of successful entrepreneurs

· Reread this article – yes, much of this is common sense, but changing the way you think will require more than a casual read (If it’s so easy, why aren’t you already doing it?!?)
· Have fun! Be creative! Enjoy the journey! 

Learning to be like other successful business owners starts with studying their thinking habits, and seeing them in action in other people’s companies as well as your own. Often, it comes back to discipline. Understanding how entrepreneurs think and actually doing it yourself are two totally different tasks. Best wishes in developing your own flouriso entrepreneureus competencies.
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