Small Business Book Insights – The E-Myth Revisited
By Curt Clinkinbeard

Welcome to our new article series! Each month we will be featuring small business insights gleaned from the top business books. A different book will be highlighted each month with the hopes of distilling the key ideas into concise, quick-to-read concepts. Put the summary information to use immediately or read the entire book to get the full picture. 
This month we feature “The E-Myth Revisited: Why most small businesses fail and what you can do about it” by Michael Gerber. If there is one book I consider a “must read” for small business owners or those considering it, this the one. 

First published in 1995, this book details some of the opportunities and pitfalls of owning a small business and the entrepreneurial (which is what the “E” stands for) process. Gerber derived these principles from years of consulting experience with thousands of small business owners. 
INSIGHT: The reason many small businesses fail is that they are “technicians who suffer an entrepreneurial seizure.” Gerber contends that most small businesses are started by someone who is good at a certain technical skill. A great accountant opens and accounting firm, a great cook opens a restaurant, or someone who loves collecting baseball cards opens a hobby shop. 

Running a business requires more than just technical skills. As Gerber puts it, most technicians lack the entrepreneurial skills (vision, marketing, and energy) and managerial skills (financial management, systems, and problem solving) necessary to successfully run a business. The “seizure” occurs in the moment the skilled technician thinks “I could do this,” and decides to start his or her own business primarily based on technical skills.  
The answer, according to the E-Myth is for business owners to develop all three skills: technical, entrepreneurial, and managerial to ensure business success. This is a skills development process and one that often requires implementing the next insight.
INSIGHT: A solution to many small business challenges is the implementation of systems. When a small business starts to build a strong momentum, the owner quickly becomes very busy, which often leads to more employees. One of the challenges of growing a business is learning to apply consistent approaches to problem solving within a company. For many business owners, this creates challenges. 

Employees fail to do things in the way the business owner would. Or people who interact with the company may notice inconsistencies in the product, service or the way it is delivered. Without systems, employees are “winging it” or making things up as they go.
The answer then is to provide a systematic management approach. The goals include higher quality, better decision making, and improved consistency. Without systems, problems must be solved (and resolved) individually as they arise. With systems, a problem is solved once and the method or procedure is documented, implemented and institutionalized. In companies with no employees, systems provide the owner the necessary discipline to accomplish important prerogatives.
So where can systems be used? Nearly everywhere in a business; from answering the phone, to washing the dishes, to manufacturing a product, to making a sales presentation,  and even to correcting a discipline problem with an employee. Systems provide “standard operating procedures” that ensure predictable and positive outcomes. 
A logical question is “can systems be bad?” The answer is “sure.” Poorly designed systems can produce poor outcomes. For instance a “hard and fast” approach to customers can often lead to less than desired results. Ideally, systems provide a way of thinking without limiting the individual’s creativity and free choice in best resolving an issue within the business. Yes, it requires a balance. And yes, systems evolve, develop and require revisiting. However, applied properly systems make the job of running a business more productive and much less stressful!
These are just two quick, but very powerful, insights from Michael Gerber’s book, The E-Myth. Most business owners when reading this book immediately relate to the challenges and issues he highlights in this text. I strongly suggest the book as a great read for entrepreneurs or those that wish to be.
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